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Introduction 

The idea for this book came during a brainstorming 

session for a new realestate company born in a city 
crowded with other realestate firms.  

We were looking around for the perfect space for my 
client´s office and showroom when out of the blue I 
remember saying: if you are able to be different, better 
and cheaper, you will be successful. 

A few hours later while I was driving I thought of writing 
a small book about this phrase. A book on how to plan 
a simple strategy for a business model that can work 
for anyone. I then decided to write about the mental 
framework and essential concepts regarding that 
strategy, for every business is unique in its essence, 
and I am not qualified to write about every business 
since my field is architecture, construction and 
realestate. 

I wish this book truly helps you create amazing 
businesses, products and services, that create value 
and improve your life and other peoples lives!





Different 

Why different?  

2.4 billion years is the estimated number of years the 
human species has existed so far. 

7.9 billion people is the estimated number of people 
living in our planet as of today in 2021. 

That much time and those many individuals have 
resulted in billions of ideas, tools, products and 
services. So there is only one way forward: innovation/
evolution!  

Innovating and doing something different requires a 
creative approach. That doesn´t mean completely 
forgetting the present or the past. Different can be an 
iteration, an improvement, an added feature, an 
adaptation.  

Creativity is something that can be stimulated, by 
experiencing new and different places, cultures, 
people, situations, processes, tools, objects, materials 
and ingredients. So "different" requires exposure, and 
creativity is about connecting those experiences dots, 
using or combining something in a way that has never 
been done before. 



Different requires digging deep into the right questions 
and the way things work, like the first principles of 
physics. Why is this the way it is, can it be better, what 
are its key ingredients and components, can they be 
replaced, altered...  

Ferran Adriá is a master in his creative and innovative 
approach. So is Elon Musk and so was Steve Jobs, if 
you can, learn about their processes. 

Different requires change. Change can be frightening, 
so innovating and creating is a lot about managing and 
taking risks. Embrace a children´s approach.  

Test, draw, write, create cheap fast mockups. Give 
yourself some space and time away from them, and 
then come back to analyse them to see what works and 
what doesn´t. 

Different will also be judged, so be humble to listen to 
correct and constructive judgements and ignore 
incorrect and destructive ones. 

Sometimes different and new will simply manifest out of 
the blue, so keep your senses and mind aware and 
open!



Better 

Why better?  

Better means more chances of survival and growth. 
Evolution is all about better. Survival of the fittest, the 
brightest, the best... While this may seem unfair, and 
sometimes is, the universe and nature work in a very 
selective way and follow rules.  

Our limitations lie essentially within our minds, for our 
minds are able to accomplish amazing things. We have 
had lots of individual geniuses, but I believe our true 
potential still lies in collaboration and networks (digital 
and biological).  

To reach that full potential, we will need to become 
better beings, and that requires abandoning self-
preserving old mental subroutines such as ego, fear, 
aggression, selfishness, vulnerability...  

Losing the idea of competition that for one to win the 
other has to lose, and that will require a lot of work and 
learning.



Better lies in comparison and analysis, so there must 
be data or something that can be measured and 
improved.  

Better can be more efficient. Better can be 
environmentally friendly. Better simply replaces the old, 
unless it holds a classical, artistic or ethernal value of 
some sort that makes it unique and valuable.  

So to focus on better, measure and analyse what exists, 
and improve yourself and your team as well.  

Better will then be a natural result of learning, 
researching, evolving, trying new tools, processes and 
materials or ingredients.



Cheaper 

Why cheaper?  

Because rising inflation and scarcity make everything 
less accessible.  

Those almost 8 billion people in a single planet can 
cause scarcity, and that can lead to many problems 
and conflicts. Cheaper doesn´t have to mean bad 
quality or worse. It can mean accessible for all, and that 
is a very hard challenge. Usually cheaper comes from 
mass production, which eventually destroys the 
different concept. The democratization of access to 
good design furniture, fast food, clothing, vehicles. We 
all know brands and products that use cheaper as their 
flag.  

Cheaper can be an entry point in the market for an 
unknown brand, where the customer and buyer 
decides to give the brand a try/chance since its 
cheaper than the alternatives.  

So if you are starting and your name/brand is unknown, 
cheaper can be a great way to success, even if your 
profit margins are smaller.





Combinations 

Combining different, better and cheaper will greatly 

increase your chances of success. Rembember that 
being determined, brave and humble are also essential 
in any business. 

If you do something that is not different, that is worse 
and more expensive than the alternative, keep working 
and improving it. 

If you do something that is not different, that is worse 
and cheaper than the alternative, record the progress in 
cost reduction and production processes and keep 
working and improving it. 

If you do something that is not different, that is better 
and more expensive than the alternative, record the 
progress in efficiency and performance and keep 
working and improving it. 

If you do something that is not different, but is better 
and cheaper than the alternative, you now have a mass 
market you can enter, and you can be very successful. 
Lack of differentiation and innovation will however keep 
constant pressure in production costs and efficiency.



If you do something that is different, but is worse and 
more expensive than the alternatives, you end up with a 
very small market niche. 

If you do something that is different, worse but cheaper 
than the alternatives, you still end up with a small 
market niche, although better and bigger than the 
previous one.  

If you do something that is different, better but more 
expensive than the alternatives, you may end up with a 
luxury market niche. That can be good if it is well 
marketed and you keep up with the innovation and 
quality. 

If you do something that is different, better and cheaper 
than the alternatives, congratulations, great work! You 
got yourself a great avantgarde product/service, time to 
get people to know your brand, products and services.



Conclusion 

This is a simple book and strategy.  

There is great value in finding the real simple essence 
of things, deconstructing them and rebuilding them in 
different, better and cheaper ways :) 

Please focus on the idea of "different, better, cheaper" 
and keep studying it and discussing it with your team, 
family, friends and customers. You will surely find great 
new ideas from that exposure and collaboration, way 
beyond the ones expressed in this book! 

I wish this idea works as a seed or that famous movie 
pill that triggers an awakening, leading you to a great 
value creation path! 

Godspeed, 
Miguel Oliveira 

Master in Advanced Architecture by IaaC 
founder of bricoarts.com
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